SESSWIVIB

Sindh Solid Waste Management Board

Response to the Queries / Questions Raised and Suggestions Offered by the Prospective Bidders After the Pre-Bid Meeting held
on May 13, 2025 pursuant to the Requests for Proposal dated May 1, 2025 for the Establishment of Primary and Secondary Solid
Waste Collection System for District East (Municipal Jurisdiction), Area, Karachi, Sindh, Pakistan

All capitalized terms used herein unless defined otherwise will have the meaning given to them in the RFP

May 26, 2025
s Clause
Nc; Reference to Specific Clause Bidder Name Bidder Question Response
) RFP
Bid Price” means the present value
(calculated @ 12.48%) of the O&M Cost,
The Bidder shall furnish, as part of its Could you please confirm whether | calculated as the product of each year's
Bid, a Bid Security equivalent to 1% of the Bid Security is calculated as | O&M Fee quoted by the Bidder for the 9
the Bid Price (the “Bid Security”). The 1% of the Bid Price for a single | years of the Operations Period.
Bid Security will be split into two bid year or for the entire 9-year
securities, one in the amount of PKR period? If it is 1% of the total | As per SPPR 2010, clause 37(1), the
1 13.1 10 million to be submitted with the | Nisar Jan & Co | project cost, the amount would be | procuring agency shall require the
Technical Proposal (the “Preliminary excessively high to remain tied up | bidders to furnish a bid security not
Bid Security”) and the with banks for up to 5 months. Itis | below 1% of the bid price.
differential/balance amount shall be recommended that this be | The procuring agency has already set
submitted with the Financial Proposal reduced to 1% of the annual bid | the bid price at the minimum
(the “Second Bid Security”). amount. requirement.
NO CHANGE
10 days prior to the expiry of the Bid
Validity Period, the Bidder shall issue A bid security is required for the bidding
another payment security equivalent to Please clarify what is Pre | process. Whereas a pre-performance
> 14.1 1% of the Bid Price (the “Pre- Nisar Jan & Co Performance Security, Why it is | security is required from the winning
' Performance Security”) which shall required in addition to Bid | bidder to cover its performance
be valid for 150 days from the expiry of Security? obligations during the Development
the Bid Validity Period (the “Post-Bid Phase and will replace the bid security.
Validity Period”).
Bidders must provide performance In case a Bidder or in case of a
Annexure A - certificate from the employer in == Here in case of consortium only | consortium, each consortium member of
3 performing  similar  services or ¢ lead partner will fulfil this | the Bidder, has undertaken prior work,

Experience Pg67

sanitation services for all contracts

during the last 3 years. The

requirement?

which it has submitted for the purpose of
evaluation pursuant to Annexure B -
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performance under the contracts must
be of Integrated Municipal Solid Waste
with at least 1 operational Material
Recovery Facility (MRF) of 100 tons
(minimum semi-automatic facility). If a
Bidder has poor performance in any of
the certificates, the Bidder will be
disqualified and will also be
disqualified if the Bidder intentionally
misrepresents or hides such projects
where the performance has been poor.
The Employer may require further
information in connection with the
performance certificates.

Technical and Financial Evaluation and
Qualification Criteria, with a partner/ firm
on a joint venture/ consortium basis,
marks against such work will be allotted
based on percentage of the Bidder in the
overall consortium/ joint venture, as per
official documentation.

Annexure B 1.3

Equipment capabilities
Should own or have managed
Compactors, Arm Roll  Trucks,
Loaders, Excavators, Mini-tippers and

Flatbed trucks for at least 5 years, as

This implies that to achieve 70% of
the marks, equivalent to 10.5
marks, a minimum of 610 vehicles

Pg 70

justifiable and provable demarcation
and population, with population of > 1
million. For 6 Cities : 2.5 Marks

number of projects completed or,
alternatively, at least one mark
should be awarded for each city.

. . Nisar Jan & Co | must be provided—a significantly | NO CHANGE
Pg 69 part of municipal solid waste )
. large fleet requirement compared
management operations for 500 — 5
Iy . to the scale of the proposed
Marks. For each additional equipment, roiect
0.05 mark shall be awarded, capped at project.
15 marks.
Number of years in Integrated
Municipal Solid Waste operations (No. Kindly reduce the daily limit from
Annexure B 2.1 of effective years considered for 3,000 tons to 1,000 tons, as there
Pg 70 "~ | evaluation will be ones where the | Nisar Jan & Co | have been no local projects of that | NO CHANGE
9 Company must have managed scale
municipal solid waste equal to or in in the past 7 to 10 years.
excess of 3,000 tons per day)
Number of similar assignments . o
. . . The evaluation criterion based on
completed/in progress by the Bidder in o .
; . o the number of cities worked in
Annexure B 2.3 the last 10 years in cities/districts/ should either be replaced with the
"~ | provinces/ any other locality with | Nisar Jan & Co P NO CHANGE
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Annexure B 2.4

Number of similar assignments with
Capex/Investment in excess of USD

This requirement, along with
others, clearly suggests that the
tender is intended for international
companies only, as no local waste

7 Pg 71 15 milion in last 10 Years 2 Nisar Jan & Co ]Enanagement projects of such high | NO CHANGE
assignments for 2.5 Marks inancial scale ha_ve. ever been
awarded. These criteria should be
adjusted in line with local past and
current project standards.
It is to clarify that the Request for
Proposal (RFP) provides indicative
tonnage figures and suggested
machinery allocation for each waste
stream to serve as a reference
framework. This is not a fixed-quantity
RFP where SSWMB specifies the exact
number of machines or tools.
Kindly provide a list of the
minimum required quantities for all | In line with the project's performance-
List of minimum resources including machinery, tools, and equipment | based approach, it is expected that each
8 . Nisar Jan & Co | necessary for the execution of this | bidder shall develop and submit their
tools & equipment. ! . . .
project. These aligned resources | own operational plan, which must be
should form the basis for | technically sound and fully aligned
competitive bidding. with  the indicative parameters
provided by the client in the RFP. The
proposed plan should demonstrate the
bidder’s capacity to efficiently execute
the scope of work using appropriate
resources, tools, and equipment in
accordance with the waste
characteristics and volume projections
specified.
. . Limit of consortium members is | Total consortium members should be 4
9 Consortium Members Nisar Jan & Co . . .
max 3or4? including a lead member / bidder.
Please extend the deadline for 45 | Response time is 30 days in accordance
10 Bid Opening June 03,2025 days as it Wi||. enabl_e_all bidders | with SPPRA Rules.
especially foreign entities to attest
documentation and to have | NO CHANGE
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sufficient time to survey & prepare
Bids accordingly.

Hangzhou 2.1 Can Owner accept the
2.1 For the purposes of the Bidding | Jinjiang Group | modification to "For the purposes
- Documents, a Bid may be submitted Sanitation of the Bidding Documents, a Bid | Please refer to response at s.no. (9)
ITB 2. Eligible . . ; ; . .

11 Bidders by a single entity or as a consortium / Services may be submitted by a single | above.
joint venture formed by a maximum of Company entity or as a consortium / joint | NO CHANGE
three entities. (Private) venture formed by a maximum of

Limited two entities. "
2.2 Can Owner accept the
2.2 Where the Bidder is a consortium, modification to "Where the Bidder
Hangzhou . .
no person shall be a member of more o is a consortium, no person shall be
. Jinjiang Group
than 1 (one) consortium and the g a member of more than 1 (one)
- . . Sanitation ; :
ITB 2. Eligible | consortium shall not comprise more . consortium and the consortium
12 . Services : NO CHANGE
Bidders than four members. Further, where a Compan shall not comprise more than two
person is participating as a member of (Priv%te)y members. Further, where a person
a consortium, it shall not be eligible to o is participating as a member of a
. . . Limited X . L
qualify as a Bidder on its own. consortium, it shall not be eligible
to qualify as a Bidder on its own."
2.6 Where the Bidder is a consortium, 26 Can Owner accept the
the Bid must identify the Lead Bidder, modification to “Where the Bidder
which is duly authorized (to the is a consortium, the Bid must
satisfaction of the Employer) by all identify the Lead Bidder, which is
other consortium members to act and duly authorized (to the satisfaction
deal with the Employer on their behalf of the Employer) by all other
in connection with the Project and to consortium members to act and
; : - Hangzhou . .
sign the Agreement if the consortium is Jiniiang Grou deal with the Employer on their
the Successful Bidder and to incur any )1ang Broup | pehalf in connection with the
i S R : Sanitation . .
IT B2. Eligible | and all liabilities, receive instructions, . Project and to sign the Agreement
13 . ! - ; . Services . oo NO CHANGE
Bidders give binding undertakings and receive c if the consortium is the Successful
: ompany . :
payments on behalf of the consortium. . Bidder and to incur any and all
: ; ) (Private) e . " .
Lead Bidder will be required to score at Limited liabilities, receive instructions, give

least 60% of the combined score of the
consortium w.r.t Technical and
Financial Evaluation and Qualification
Criteria scoring, pursuant to Annexure
B. In case the Lead Bidder’s evaluated
individual score is less than 60% of the
combined score of the consortium w.r.t

binding undertakings and receive
payments on behalf of the
consortium. The Bid Security shall
be submitted by the Lead Bidder
on behalf of the consortium or by

their

g\)zach member of the consortium

ccording to respective

Page 4 of 13




g 9oWVB

Sindh Solid Waste Management Board

Technical and Financial Evaluation
and Qualification Criteria scoring,
pursuant to Annexure B, the
consortium will be disqualified and the
Financial Proposal will be returned
unopened to the Bidder. The Lead
Bidder shall also be responsible for

submitting the Bid Security, Pre-
Performance  Security and the
Performance  Security for the

consortium. Where the Lead Bidder is
a foreign entity, the Bid Security, Pre-
Performance  Security and the
Performance Security, as the case
may be, shall be issued by a financial
institution in the Lead Bidder’s country
of origin, along with an endorsement
from a local bank in Pakistan.

shareholding  ratios in  the
consortium. The Bid Security, Pre-
Performance Security and the
Performance Security shall be
issued by a financial institution in
the respective Bidder's country of
origin, along with an endorsement
from a local bank in Pakistan or by
Pay order.”

Hangzhou
Jinjiang Group
ITB2 Eligible 271t shall be mandatory to submit an Sanit{ation please clarify "an alternative If the Bidders are unable to subm_it a
14 Bid dérs alternative Letter of Intent to execute a Services Letter of Intent"? consortium agreement, they are required
consortium agreement. Company ' to provide a Letter of Intent.
(Private)
Limited
[In case of a foreign bidder — signed by
the authorized signatory; witnessed by
two male witnesses; notarized by
Notary Public and attested by
Pakistani Embas_sy / Consulate in t_he _I—_|_angzhou The POWER OF ATTORNEY Please provide evidence that they do not
:;FOBRM BI.?EINCE g?;mngé/d v(\)/Lenorkl)?:)r:Jgh?nizto ?Dd;kﬁsstlgﬁ Jmélgr?gaﬁ(r)cr)]up Affidavit and Integrity Pact need provide such service or a copy of receipt
15 |FORM " OF |and couner atsid by Wiy of | Servces | (U0 et DY WSO O 0 Jorent S o) you 6 e
Z'I(?'\I'A(/)I?QIT\IEY OF :;Ogieno?ﬁ;ﬁgs;;l::;?g’rpergl:/ilgeen? 22?; ((:gmgig)y Pakistan_i Embassy in_ China does | Alternatively, you can obtain attestation
cannot be satisfied due to force Limited. not provide such service. from MOFA Pakistan.

majeure, Bidder will submit necessary
supporting evidence with its Bid and
will have continued obligation to
ensure satisfaction of such

< MN
2 ranN)

X P2 @@
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formality/requirement, particularly if it
is the Successful Bidder in which case
such satisfaction of the relevant
formality/requirement will be
mandatory and a condition precedent
to signing the Agreement which if not
satisfied within the time period
specified by the Employer, can lead
disqualification of the Successful
Bidder.]

34.1 As a key condition of the Bidding
Documents, the Successful Bidder
shall incorporate a wholly owned

341 Can Owner accept the
modification to "As a key condition

“special purpose vehicle / company” of the Bidding Documents, the
P! purp npany Successful Bidder shall
which shall be a locally registered Hangzhou ;
. . - incorporate  a wholly owned
. company incorporated in accordance | Jinjiang Group | . . .
ITB34.Formation ith the | f Paki lusivel Sanitati special purpose vehicle /
of Company by with the laws of Paxistan exclusively anitation company” which shall be a locally
16 for the implementation of the Project. Services . . NO CHANGE
the  Successful . registered company incorporated
. The Lead Bidder shall own at least Company . .
Bidder . . : . in accordance with the laws of
51% of the paid-up and issued capital (Private) . .
. . L Pakistan exclusively for the
of the Company and, additionally, in Limited . . .
. . implementation of the Project. The
case of foreign Lead Bidder, a local .
i Lead Bidder shall own at least
Bidder shall own at least 20% of the . :
. . ; 51% of the paid-up and issued
paid-up and issued capital of the ) .
C capital of the Company.
ompany.
Bidders must provide performance Can Owner accept the
certificate from the employer in modification to "Bidders must
performing similar services or provide performance certificate
sanitation services for all contracts from the employer in performing
during the last 3 vyears. The Hangzhou similar services or sanitation
ANNEXURE A — performance under the contracts must | Jinjiang Group | services for all contracts during the
be of Integrated Municipal Solid Waste Sanitation last 3 years. If a Bidder has poor : :
BASIC . . . . . The requirement of one operational MRF
17 with at least 1 operational Material Services performance in any of the
ELIGIBILITY - . . . : has been removed.
Recovery Facility (MRF) of 100 tons Company certificates, the Bidder will be dis-
CRITERIA o . ’ - o :
(minimum semi-automatic facility). If a (Prlvate) qualified and will also be
Bidder has poor performance in any of disqualified if the  Bidder

the certificates, the Bidder will be dis-
gualified and will also be disqualified if
the Bidder intentionally misrepresents
or hides such projects where the

intentionally  misrepresents  or
hides such projects where the
performance has been poor. The
Employer may require further
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performance has been poor. The information in connection with the
Employer may require further performance certificates."
information in connection with the
performance certificates.
ANNEXURE B - _Hangzhou 2.4 Can Owner accept the
TECHNICAL - . Jmpan_g Qroup modification to "Number ofpsimilar
AND FINANCIAL | 2.4 Number of similar assignments Sanitation assignments with operated
18 | EVALUATION with Capex/ Investment in excess of Services projects with a contract amount NO CHANGE
AND USD 15 million in last 10 years Company exceeding 15 million US dollars in
QUALIFICATION (Private) last 10 years
CRITERIA Limited
In case a Bidder or in case of a
consortium, each consortium member
of the Bidder, has undertaken prior
ANNEXURE B — | work, which it has submitted for the Hangzhou
TECHNICAL purpose of evaluation pursuant to | Jinjiang Group
AND FINANCIAL | Annexure B - Technical and Financial Sanitation
19 | EVALUATION Evaluation and Qualification Criteria, Services Delete NO CHANGE
AND with a partner/ firm on a joint venture/ Company
QUALIFICATION | consortium basis, marks against such (Private)
CRITERIA work will be allotted based on Limited
percentage of the Bidder in the overall
consortium/ joint venture, as per
official documentation.
ANNEXURE B - Hangzhou
TECHNICAL Jinjiang Group
20 é\N/ELEE_ﬁNOC,:\:AL 1(;here cannot be more than 4 Ssaenrl\t/?ggasn There cannot be more than 2 NO CHANGE
onsortium members. Consortium members.
AND Company
QUALIFICATION (Private)
CRITERIA Limited
Hangzhou Sug_gest changing the plan to: 25 | 1. The proposed contract is based on a
Jinjiang Group cubic meter compression trucks | base year of 2025, with a total contract
_ _ _ Sanitation sh_ould be transported at least dL_Jratlon_ of 9 years pIu; 1 year (94_-1).
21 | Page 108 of RFP 2.9 Industrial Waste Collection: Design Services twice a day; Hook arm cart should | Given this long-term horizon, the client

Machinery Weight & Trip

operate at least 6 times a day; The
dump truck operates at least 4
times a day; Does the Flatbed
railer (GTS-LFS) need to be

expects all prospective bidders to submit
a comprehensive resource
deployment plan that ensures sufficient
coverage over the entire contract period.
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equipped with a dump truck that
can carry 40 tons at a time.

This includes adequate provisioning of
backup machinery to address potential
breakdowns and maintain uninterrupted
operations.

2. Regarding the 13 cubic meter
compactors, the client allows flexibility
in proposing alternative vehicles of
similar function but differing volumetric
capacities, provided that the aggregate
volumetric capacity and tonnage
align with the minimum requirements
stipulated in the RFP.
3. The bidder has proposed an arm
hook cart operation with six trips per
day; however, the actual number of trips
will depend on the operational
efficiency and logistics planning of the
contractor. The RFP already provides a
reference table to guide bidders on
expected trip frequencies across
different vehicle types.
4. For transportation from the GTS to
the landfill site, the use of flatbed
trailers may be considered. However, it
is important to note that flatbed use
typically necessitates waste baling prior
to transport. Alternatively, the use of a
rolling floor system (approx. 40-ton
capacity) with containerized vehicles
may offer a more practical solution. That
said, bidders are advised to evaluate
the maneuverability and ground
conditions of the landfill site to ensure
that such large-capacity vehicles can be
operated safely and efficiently.

22

Page 112 of RFP

the proportion of recyclable materials

The RFP requires recyclable
materials to be calculated based
on a proportion of 32%. The actual
proportion of recyclable materials
is uncertain. If the proportion of

The RFP mentions the total potential of
recyclables in the district which is around
664 tons per day. However the required
MRF is 200 tons per day which is much
lower than the total available potential of
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(Private)
Limited

recyclable materials is much lower
than 32%, will the owner adjust the
unit price of solid waste?

recyclables in district east. In addition we
are asking for establishing 100 tons
facility in first year. For further details,
please refer to MRF section of the RFP.

23

Page 152 of RFP | Manual Sweeping in District East

Hangzhou
Jinjiang Group
Sanitation
Services
Company
(Private)
Limited

Are lanes, streets, and secondary
roads required to be cleaned once
a day?

Manual sweeping is to be carried out
three times a week on approximately
50% of secondary roads, streets, and
wider lanes where access is feasible.
For narrow lanes that are inaccessible
to vehicles, bidders are required to
deploy waste collection workers.
These workers will operate on a daily
basis:

* During the first half of the day, they
will collect and remove waste from
designated narrow lanes.
* In the second half, they will also
undertake manual sweeping in those
same areas.
It is important to distinguish between the
roles of waste collection workers and
manual sweepers:
+ Waste collection workers will be
assigned to fixed beats, working
consistently in the same areas each day.
» Manual sweepers, on the other hand,
will be assigned to selected beats that
may vary or rotate.
In commercial areas, due to higher
footfall and waste generation, a
dedicated sweeping resource shall be
deployed on a daily basis to maintain
cleanliness and hygiene standards.

24

Mechanical
Distribution

Page 151 of REP Sweepers Zone Wise

Hangzhou
Jinjiang Group

The daily street/road cleaning
workload is 153 kilometers, and
RFP requires each area to be
equipped with 1  machine

ruck, and 5 machine sweeping

>lsweeping vehicle and 1 sprinkler

vehicles and 5 sprinkler trucks.

1. The total proposed road length across
the five towns of District East, as
indicated on Page 151 of the RFP, is
approximately 535 kilometers.
Accordingly, it is expected that at least
one mechanical sweeper shall be
allocated per town to ensure adequate
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The workload is not saturated and
resources are wasted. Can the
optimize the plan?.

coverage.
2. However, as clarified during the pre-
bid meeting, if the bidder's field-level
assessment provides valid evidence
that specific road segments are not
suitable for mechanical sweeping, the
client may allow those segments to be
managed through manual sweeping,
subject to approval.
3. It is also important to distinguish
between mechanical sweeping, which
is a routine and scheduled service,
and mechanical washing, which is an
occasional and need-based activity.
Therefore, bidders are advised to ensure
that dedicated machinery remains
available in each town/district to fulfill
these requirements without operational
disruption.

Hangzhou This  section explains the
Jinjiang Group | requirements for manual and
Sanitation mechanical cleaning. Is the cost of | Yes, manual cleaning and manual
25 | Page 148 of RFP | Manual & Mechanical Sweeping Services manual cleaning included in the | sweeping is part of residential and
Company unit price calculation for the | commercial waste collection.
(Private) residential waste collection and
Limited transportation ?
0.8 cubic meter bins are designated for
general residential areas. These bins will
be lifted using compactor vehicles
and the waste may be transported to
Jin?igggzg?gup either a Gz_irbage Transfer _Statipn
J = . : . (GTS) or directly to a Landfill Site
Storage System for Urban Residential Sanlt{:ltlon Which ~kind of ~solid waste (LFS), depending on the operational
26 | Page 103 of RFP Services corresponds to 461 tons and 353 )
Waste routing.
Company tons?
(Prlvate)

In contrast, 240-liter bins are to be
deployed in select residential areas
identified as having high recyclable
potential. Waste from these bins shall
be collected using non-compaction
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vehicles, ensuring that recyclable
materials remain uncompacted and
suitable for recovery at material recovery
facilities.

The Lead Bidder shall also be
responsible for submitting the Bid
Security, Pre-Performance Security
and the Performance Security for the

Kindly make an amendment “The
Bid Security shall be submitted by
the Lead Bidder on behalf of the
consortium or by each member of
the consortium according to their
respective shareholding

16 page | consortium. Where the Lead Bidder is percentage of the consortium. The
Clause 2.6 | a foreign entity, the Bid Security, Pre- . Bid Security shall be issued by a
27 Eligible Performance  Security and the Kagnjie Group financial  institution in  the NO CHANGE
Bidders Performance Security, as the case respective Bidder's country of
may be, shall be issued by a financial origin, or with an endorsement
institution in the Lead Bidder’s country from a local bank in Pakistan or by
of origin, along with an endorsement providing the form of pay order
from a local bank in Pakistan. from local bank in Pakistan in
order to allow international
enterprises to bid flexibly,. ”
Yes, provided that the bidder can
demonstrate  majority  shareholding
(typically at least 51%) or effective
control over the subsidiary. This must be
. supported by documentary evidence,
69 age ANNEXURE B — TECHNICAL AND \S/\égf;her ,:E: blddeerrfobr?nggg\éved (t)or such as shareholding records or
28 ANNEXUREpBg FINANCIAL  EVALUATION  AND | Kagnjie Group reference of its Eoldin subsidiar management/shareholder agreements.
QUALIFICATION CRITERIA 9 Ylin addition, we will require a formal
company ? o -
authorization from the subsidiary
permitting the use of its experience,
along with a declaration from the bidder
confirming its control and responsibility
over the claimed credentials
In case a Bidder or in case of a . .
i . The Consortium must collectively
consortium, each consortium member
: : meet not less than 70% of all
of the Bidder, has undertaken prior e o . The clauses referred are very clear and
29 | 73 page qualifying criteria given above.

work, which it has submitted for the
purpose of evaluation pursuant to
Annexure B - Technical and Financial

This two clauses are contradictory.
Please clarify them.

self explanatory.
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Evaluation and Qualification Criteria,
with a partner/ firm on a joint venture/
consortium basis, marks against such
work will be allotted based on
percentage of the Bidder in the overall
consortium/ joint venture, as per
official documentation.

The performance under the contracts
must be of Integrated Municipal Solid
Waste with at least 1 operational
Material Recovery Facility (MRF) of
100 tons (minimum semiautomatic
facility). If a Bidder has poor
performance in any of the certificates,

This performance criteria has not
been seen in previous bidding
processes in overall of Pakistan.
This clause is too harsh for the
bidders, The procuring agency will

67 page . . : i ; . disqualify the bidders who has no .
30 EXPERIENCE the Bidder vylll be _¢s-qu_ahﬂed an_d will | Kagnjie Group experience in this field. Whether Refer to our response at serial no.17.
also be disqualified if the Bidder : .
; . ; : the bidder can submit a
intentionally misrepresents or hides satisfactory feasibility pronosal in
such projects where the performance Ty 1€ Yy prop
the technical bid as the standard of
has been poor. The Employer may ; ) .
. . ’ . implementation during the contract
require  further  information in .
. . period.
connection with the performance
certificates.
1.3 Should own or have managed
Compactors, Arm Roll  Trucks, Can procuring agency adjust the
69 page | Loaders, Excavators, Mini-tippers and . purchasing years from 5 years to 3
31 ANNEXURE B Flatbed trucks for at least 5 years, as Kagnjie Group years ? as some new equipment NO CHANGE
part of municipal solid waste purchased after 2020.
management operations.
2.1 Number of years in Integrated
Municipal Solid Waste operations (No.
of effective years considered for Whether the performance is the | The requirement can be met by
70 page . . . . . X .
32 evaluation will be ones where the | Kagnjie Group | 3000 daily cumulative amount can | accumulating tonnage from multiple
ANNEXURE B . . ) :
Company must have managed be multiple from different projects? | projects.
municipal solid waste equal to or in
excess of 3,000 tons per day)
2.2-2.3 Number of similar assignments . How to orove the population? The contract is in tonnage so it is
33 70 page | completed/in- progress by the Bidder Ka ‘,‘G‘:’é" What kinpd of docﬂmpents i'S assumed that per capita waste
ANNEXURE B in the last 10 years in cities/ districts/ U M generation is used to calculate the daily
& o

provinces/ any other locality with

required to prove the population,

waste generation of any said area or city.
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justifiable and provable demarcation
and population, with population of > 5
million and > 2 million

as normally In China, contract not
mentioning the population.

Applying this formula the bidder should
be able to calculate the population. Or
else may provide the record of
population from an institution like
Pakistan Bureau of Statistics.

34

71 page
ANNEXURE B

2.4 Number of similar assignments
with Capex/ Investment in excess of
USD 15 million in last 10 years

Kagnjie Group

What documents are required for a
$15 million investment?

Please refer to Annexure B - Section 2.4
(Evidence).

35

70 page
ANNEXURE B

2.1-25

Kagnjie Group

Score method 2.1-2.5, If the same
performance meets the
requirements of each scoring item
at the same time, can it be scored
repeatedly?

Clause 2.4 of Annexure B requires 2 or
more assignments.

36

72 page
ANNEXURE B

Financial

Kagnjie Group

over last 3 years financial reports
required to counter attested by
Ministry of Foreign  Affairs,
Pakistan and The Pakistani
Embassy in China. therefore, can
procuring agency delete the
requirement of internationally
recognized accounting firms?

NO CHANGE

37

72 page
ANNEXURE B

Financial

Kagnijie Group

The Year 2024 financial auditing
report of the listed company is
expected to be issued in the month
of June 2025 from accounting firm.
The bidder can submit the years
2021-2023 financial  auditing
reports, and report for 2024 will be
submitted later

Agreed

38

Foreign bidders are required to submit
the attestation documents by Ministry
of Foreign Affairs, Pakistan and The
Pakistani Embassy in China.

Kagnjie Group

In China, normally ,the procedure
of translation of required
documents and attestation from
different departments will take at
least 60 days of time. can bidder
officially submit the undertaking
and later on provide the attested
documents.

Yes together with evidence that you
have  submitted documents  for
translation and attestation, i.e. copy of
receipt issued by the relevant official in
any case before signing of the contract.
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