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Disclaimer

Though adequate care has been taken while preparation of this document and
information provided therein, but it is advised that bidder must satisfy himself for
the correctness and sufficiency of the Data. Information on any discrepancy
should be intimated to this office immediately. If no information is received from
any of the bidders within the time of submission date, it shall be presumed that
this document is correct and complete in all respects. If considered necessary in
the interest of work Sindh Solid Waste Management Board (SSWMB) reserves
the rights to modify, amend or supplement this document.
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1.1

1.2.

1.3.

Sindh Solid Waste Management Board

Section-I

Purpose of Request for Proposal (RFP)

The purpose of this RFP is to invite all eligible, reputed and experienced waste
management firms or individuals whether National, International or in
consortiums / joint ventures in accordance with relevant provisions of PEC
by-laws (wherever applicable) and SPPRA Rules and Regulations to submit
their  technical/operational and financial proposals for sweeping,
collection/Transportation and disposal of MSW of DMC Malir & District Council
Karachi Area under Single Stage Two Envelope procedure, open International
competitive bidding method of Sindh Public Procurement Rules 2010
(amended 2013).

Scope of Work / Assignments.

Door to door collection of garbage & revamping of bin system.

. Sweeping of roads, streets, lanes, footpaths, medians and open spaces and

sweeping, waste collection and disposal.
Washing of important roads as and when required on special occasions.

Lifting and transportation MSW from dustbins sites & collection points to
designated GTS.

Establishment of Scientific Monitoring and Tracking of Entire System i.e.
vehicle, sanitary staff, assets etc.

Establishment of complaint management system.
Community awareness program and its implementation (as part of the main

Community Awareness & Participation programme of SSWMB).

Brief Description of DMC Malir & District Council Karachi

District Municipal Corporation (Malir) is one of the Six DMC of Karachi City. DMC
Malir comprises of the following zones:

a) Bin Qasim Zone.

b) Malir Zone
Population Existing Available Human
Total forecasted MSW MSW Solid Waste Resources
No of in 2015 at Areain | Generation | Generation Collection (Staff) Details at
uc growth of Sq KM Per Day Per Year and Annexure
5% Per (Ton) (Ton) Transportatio | Office Field
annum n Vehicles
14 1628410 | 504.1 619 225935 63 147 887 1-18
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District Council Karachi mostly comprises of the area of former Gadap Zone,
though it also comprises of some o f t he UCO sWesh fHoweversohly i ct
Gadap Zone is hereby considered for description of the area of District Council
Karachi. But it is clarified that the contract is for whole area of DMC Malir

and District Council Karachi without nay exception.

Population Existing Available Human
Total forecasted MSW MSW Solid Waste Resources
No of in 2015 at Areain | Generation | Generation Collection (Staff) Details at
uc growth of Sq KM Per Day Per Year and Annexure
5% Per (Ton) (Ton) Transportatio | Office Field
annum n Vehicles
08 659503 | 1979.6 264 96360 22 15 439 1-18
1.4. Map of DMC Malir
Bin Qasim Zone
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MALIR CANTONMENT

FAISAL
CANTONMENT

GADAP ZONE

SHAH FAISAL ZONE

[10]

Executive Director (Operation-I) DMC Malir & District Council

Karachi

Contractor



Sindh Solid Waste Management Board

1.5. Map of Gadap Zone District Council Karachi.
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1.6. Definition & Interpretation

a. "Agreement 0 means agreement signed b
and Successful Bidder).

b. ACliento means Sindh Solid WasTthe Man
Procuring Agency.

c. iContractor 0 me aenstyot gerson,birmdcdngpany, any
joint venture / consortium that may provide or provides the work and
services under the agreement.

d. i Dayso mean calendar days

e.iYear s0O mean calendar year

ff. ARFPO means ORequest for Proposal d p

g "nProposmeans the technical [/ operati
proposal.

h. AW&S0 means the work and services to
pursuant to the agreement.

i. "Terms of Reference (TOR)O0O means t he
explains the objective scope of work activities task to be performed,
respective responsibilities of client and contractor and expected results
and deliverables of assignments.

jo iBidder & Tendererd means any person
consortium of firms, joint venture submitting the bid or tender.

k. the word ATendero is synonymous with
document with bidding document and proposal document / RFP
document.

. Acontract priced means the sum state:
as payable to the contractor for execution, performance and completion
of works and services according to the scope of work

mAClient representativeOo means any r e,
from time to time.

n.aiwork (s)o means all servi cenebytthe be |
contractor under the contract.

[12]
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1.7. Abbreviations

a) DMC
b) DCK
c) EOBI
d) EPA
e) MSW

f) PA

g) SPPRA
h) SSWMB
) SWM
) UCs

K $ =

Sindh Solid Waste Management Board

District Municipal Corporation

District Council Karachi

Employees Old Age Benefits Institution
Environmental Protection Agency
Municipal Solid Waste

Procuring Agency i.e. Sindh Solid Waste Management
Board

Sindh Public Procurement Regulatory Authority
Sindh Solid Waste Management Board
Solid Waste Management

Union Councils

US-Dollars i Currency of United State of America.

1.8. Sections of RFP/Bidding Documents

All Section of RFP and Annexure, Forms and Addendum(s), if any, are
integral part of RFP and considered as tender / bidding documents.

1.9. Procuring Agency Rights to cancel any or all proposal / tender.

The SSWMB is not bound to accept any proposal and reserves the right to
annual the selection process at any time prior to agreement / award of the
contract without thereby incurring any liability to the bidder. The applicant will
not be entitled to make any claim from Procuring Agency due to cancellation

of the tender.

Executive Director (Operation-I)
Karachi
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Section |l

Instructions to Contractor/Bidder
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Section Il

Instructions to Contractor/Bidder

2.1.

2.2.

2.3.

2.4.

2.5.

2.6.

Information Related to Procuring Agency

Name : Sindh Solid Waste Management Board.

Address X Bungalow No.D-47, Block-2, Clifton, Karachi, Pakistan.
Phone No. : +92 21 35372982-4 and +92 21 3586 3026

Fax No. ; +92 21 35372985

e-mail : info@sswmb.gos.pk

Website : www.sswmb.gos.pk

Language of Proposal and Correspondence

All documents/ proposal and respective correspondence shall be made /
prepared in English Language.

Method of Procurement.

Single Stage Two Envelope method - International competitive bidding
under Sindh Public Procurement Rules 2010 (Amended 2013).

Period of Contract.

Seven (07) Years after issuance of Work Order, extendable for further
Three (03) Years based on mutual written consent of the contractor and the
client which shall be on the basis of satisfactory performance of the
contractor and on same terms and conditions.

Pre-Proposal Meeting/Pre-Bid Meeting

Pre-proposal meeting will be held on 18™ February 2016 at 1500 hours
in the Committee Room of SSWMB.

Clarification, Modification of Bidding Document

Contractor/bidder may request a clarification of RFP Documents not later
than 07 days before the proposal submission date. Any request for
clarification must be sent in writ
procuring agency will respond in writing including explanation to the
queries to all bidders/contractors. Should the procuring agency deem it
necessary to amend the RFP as a result of a clarification, it shall be done
according to the concerned clause(s) mentioned in this section.

[15]
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2.7. Visit of the Area of Service/site visit.

a. The bidder are advised to visit the area of service/site of works
and its surroundings and obtained all informations that may
necessary for preparing their proposal/bid, and to acquaint
themselves with the area, the existing system, the vehicles,
offices, workshops and workforce of the existing system of Solid
Waste Management of District (Malir) & District Council Karachi,
however the contractor/bidder can do so at their own expenses.

b. The bidders and any of their personnel or agents will be granted
permission by the procuring agency to enter upon his premises
and lands for the purpose of such inspection, but only upon the
express condition that the bidders, their personnel and agents,
will release and indemnify the procuring agency, his personnel
and agents from and against all liability in respect thereof and will
be responsible for death or personal injury, loss of or damage to
property and any other loss, damage, costs and expenses
incurred as a result of such inspection.

c. All the interested firms/bidders are advised to carry out a
comprehensive survey of the Zones of the project area and come
up with a very practicable strategy and project proposal in order
to minimize complications during implementation.

2.8. Utilization of Existing Workforce on SWM of DMC Malir &
District Council Karachi Area (mandatory)

a) It is mandatory upon the contractor/bidder to utilize the transferred staff
out of the existing SWM workforce of DMC Malir & District Council
Karachi under this contract. The proposal must include the utilization
plan for existing workforce.

b) Zone wise detailed of staff, their grade wise salaries and cadre of
service are given in Annexures. However, it should be clear that around
1000 employees (plus minus 10%) shall be transferred on detailment
basis to the contractor. The approximate salary paid to them by the
DMC (Malir) & District Council Karachi would be around Pak Rs.300
million. The bidder must keep this in mind and must separately give a
proportionate discount in the Tipping Fee proposed.

c) If need arises, the procuring agency, at its discretion, may ask the
contractor to take up services of more than 1000 employees out of the
existing workforce of sanitation/SWM Department of DMC Malir &
District Council Karachi. In this case salaries of these additional
employees shall be payable by the contractor and shall be
deducted/adjusted from monthly bill of the contractor.

d) The Contractor/bidder however may be allowed to select the workforce
(Field & Office Staff) on the basis of fithess and willingness basis.

[16]
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e)

f)

9)

h)

)

K)

Sindh Solid Waste Management Board

The workforce will be provided to the contractor/bidder on detailment
basis by the procuring agency for the period of contract.

The contractor/bidder will pay 25% (Twenty Five Percent) detailment
allowance on their running basic pay directly to the workforce provided
to the contractor on the basis of their performance.

The detailment allowance must be paid to each individual through his or
her bank account only and not through open cheque, cross cheque or in
the form of cash amount. The details of such allowance so paid must be
provided to the procuring agency mentioning the Name,
Fat h/eH uwssb aName&) Employee No., Amount of allowance and
his/her performance at the work.

The Detailment allowance shall be calculated on the basis of Running
Basic Salary of the individual worker provided to contractor.

The contractor will provide 48 Nos. of soaps and 24 Nos. of dusters per
year to the individual workforce of grade 01 to 07 against an
acknowledgement receipt, copy of which to be provided to the procuring
agency.

Casual Leave as admissible under the Sindh Local Council Leave
Rules will be granted to the individuals on the request in writing by any
individual workforce. Details of the same shall be provided to the
procuring agency in writing.

The contractor/bidder shall pay one honorarium of Rs.1,500/- to the
individual of workforce of grade 01 & 02 of service cadre of Sanitary
Workers, Mugaddam and Motor Coolie and one honorarium of
Rs.2,000/- to the individual workforce of grade 05 to 07 of service cadre
l.e. Drivers and Heavy Drivers. The honorarium is to be paid on the
occasion of Eid-ul- Azha.

A committee will be constituted by SSWMB comprising of the officers of
SSWMB, concerned DMC / DCK and nominated persons of successful
bidder for the purpose of redressal of any dispute that arise between
contractor/bidder and the workforce.

m) The cases of Earned Leave or Medical Leave requested by any

individual of workforce must be sent immediately to the committee or
authorized officer for necessary action. The committee or authorized
officer will decide that either detailment of such individual is cancelled or
the leave is granted as per the Sindh Local Council Leave Rules. The
decision of the committee shall be final and conclusive.

The Contractor may reject any or some individual workforce, if
contractor considers that they are unwilling to work with the contractor
or if not satisfied with their performance. In case that workforce made
available to contractor carries out strikes contrary to law, the contractor

[17]
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p)

Q)

Sindh Solid Waste Management Board

shall immediately inform the procuring agency of this act of misconduct
by the workforce. The committee formulated by the SSWMB for the
purpose to resolve issues of workforce will take appropriate action in
this regard and the decision of the committee shall be conclusive and
binding to the workforce and the contractor.

The lien of workforce so provided to the contractor on detailment shall
however remain with the Parent Department or Procuring agency.

The contractor must account for the costs incurred on the benefits and
allowances of the workforce provided to the contractor in their financial
proposal/bid cost in the manner described under the contract document
or as decided by the Procuring agency before the final agreement.

The contractor shall recruit and provide staff and workers in addition to
the workforce of DMC Malir & District Council Karachi, to fulfil the
requirements to take up the scope of work satisfactory as mentioned in
the contract/RFP Document.

For further detail regarding utilization of existing workforce of DMC Malir
& District Council Karachi reference be made to technical specification
of RFP document alternatively the prospective bidder may contact
SSWNMB for clarification.

2.9. Utilization of Existing Solid Waste Collection and
Transportation Vehicles of DMC Malir & District Council
Karachi - (Optional).

i. The Contractor may inspect the existing fleet that DMC West can
spare and decide to take over but these old vehicles of DMC must
not be more than 20% vehicles of the new fleet that the contractor is
supposed to bring in.

ii. A Joint Committee will assess the value of the vehicles and that
amount will be then recovered in equal installments during first three
years of the contract and adjusted from the monthly bill of the tipping
fees.

iii. In addition to these 20% vehicles from DMC (Malir) & District
Council Karachi, the contractor may acquire 10% of the total
vehicles on lease but all vehicles must be revamped and improved
in an environment friendly manner by the contractor on his own
expense.

iv. The contractor / bidder will however ensure balance 70% of the fleet
of vehicles for new standard solid waste machinery purchased and
owned by the contractor in view of the requirement as suggested in
this document.

[18]
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2.10.  Utilization of Existing Facilities i.e. Workshop, Offices of
DMC Malir & District Council Karachi

The contractor may utilize existing offices in the area of respective UCs
of the Zone and the central workshop of DMC Malir & District Council
Karachi, however this facility shall be provided to the contractor on the
basis and such terms and conditions as defined and set out in the
contract agreement

The contractor will responsible to keep these offices, workshop hander
over to them in neat, clean and well-maintained conditions throughout
the contract period.

No major addition, alteration in existing structure shall be allowed. The
contractor shall be responsible for the payments of all utility bills in
respect of these offices and workshop on due dates and a copy of the
same shall be submitted to procuring agency.

Area, Location of workshop and offices is mentioned in the annexures.
2.11. Amendments through Addendums

At any time, before submission of proposal the procuring agency may
amend the RFP by issuing an addendum in writing. The addendum shall be
sent to all contractors / bidders who attended pre-bid meeting or conveyed
their interest in participation in the tender and shall be binding on them.
The addendum shall also be uploaded on the SSWMB and SPPRA
websites. The contractors shall acknowledge receipt of all addendums
issued by the procuring agency. To give reasonable time to contractors to
take into account these amendments in their proposal, the SSWMB may, if
the amendment is substantial, extend the deadline for submission of
proposal. Amendments so made shall be binding on the bidders and shall
be part of this document.

2.12. Cancellation of Tender before Tender Time

If any matter is found in the tender document, which is not possible to be
corrected, or in case where procuring agency considers it necessary, the
tender may be cancelled before last hours of submission of the tender. If
tender is cancelled all submitted tender documents shall be deemed to be
rejected and returned to the contractors without being opened. The
bidder/contractor will not be entitled to make any claim from procuring
agency due to cancellation of tender.

2.13. Proposal Preparation /Cost of Bidding.

The bidders shall bear all costs associated with the preparation and
submission of their respective proposals/bids, and the procuring agency
will in no case be responsible or liable for those costs, regardless of the
conduct or outcome of the bidding process.

[19]
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2.14. Bid submitted by a Joint Venture/Consortium.

Bids submitted by a joint venture/consortium of two (2) or more firms shall
comply with the following requirements:

(@)

(b)

(©)

(d)

(e)

(f)

@

one of the joint venture/consortium partners, lead firm shall be
nominated as being in charge; and this authorization shall be
evidenced by submitting a power of attorney signed by legally
authorized signatories of all the joint venture/consortium
partners/firms;

the bid, and in case of a successful bid, the Form of Contract
Agreement shall be signed by the authorized partner so as to be
legally binding on all partners/firms;

the firm/partner-in-charge shall always be duly authorized to deal
with the procuring agency regarding all matters related with and/or
incidental to the execution of works as per the terms and Conditions
of Contract and in this regard to incur any and all liabilities, receive
instructions, give binding undertakings and receive payments on
behalf of the joint venture/consortium;

all partners of the joint venture/consortium shall at all times and
under all circumstances be liable jointly and severally for the
execution of the contract in accordance with the contract terms and
a statement to this effect shall be included in the authorization
mentioned under Sub-Para (a) above as well as in the Form of Bid
and in the Form of Contract Agreement (in case of a successful bid);

a copy of the agreement entered into by the joint venture/consortium
partners shall be submitted with the bid stating the conditions under
which it will function, its period of duration, the persons authorized to
represent and obligate it and which persons will be directly
responsible for due performance of the contract and can give valid
receipts on behalf of the joint venture/consortium, the proportionate
participation of the several firms forming the joint
venture/consortium, and any other information necessary to permit a
full appraisal of its functioning. No amendments / modifications
whatsoever in the joint venture/consortium agreement shall be
agreed to between the joint venture/consortium partners without
prior written consent of the procuring agency;

Submission of an alternative Letter of Intent to execute a Joint
Venture/consortium Agreement shall be mandatory.

Bidders shall also submit proposals of work methods and schedule,
in sufficient detail to demonstrate the adequacy of the biddersd
proposal to meet the technical specifications and the timely
completion as per schedule each day, each month and every year
of the contract till completion of the contract successfully

[20]
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2.15. Place, Date, Time and Manner of Submission of Tender/Bid
Document/RFP

ii)

Vi)

vii)

viii)

Xi)

The bidder/contractors are required to submit their proposal/bid at
the office of Sindh Solid Waste Management Board not later than
30™ March 2016 at 1430 hours (Local Time).

The Contractors/bidders must submit their proposal/bid under
Single Stage Two Envelope Procedure of SPP Rules 2010
(ammened 2013). Proposal Bid shall comprise a single package
containing two separate sealed envelopes. Each Envelope shall
contain separately the Technical/operational proposal and the
financial proposal.

Envelopes (inner) shall be marked as Technical/Operation proposal
and Financial Proposal in bold and eligible letters.

The package (Outer Envelope) containing both envelopes shall be
marked as proposal for Front End Collection and Disposal of
Municipal Solid Waste for DMC Malir & District Council Karachi,
Karachi Division in Bold and legible letters.

The package (outer envelope) shall also be marked the submission
address of the Proposal/Bid and Name, Address of
Contractor/Bidder.

The Package (Outer Envelop) shall be sealed, signed and stamped
by the contractor or its authorized representative.

Submitted tender shall not be retrieved or changed for any reason
whatsoever.

Proposal/Bid shall be submitted by hand or may be sent by
registered airmail post. Proposals/ bids that are not submitted until
due date and time of the submission of proposals/bid will not be
considered.

Where delivery of bid is made by registered mail and the
contractor/bidder desired to receive an acknowledgement of receipt
of such bid, he shall make a request for such acknowledgement in a
separate letter attached to the package (outer envelope) but will not
be a part of sealed envelope.

Upon request, acknowledgment of receipt of bids will be provided to
those making delivery in person or by representative.

Bid submitted through telegraph, telex, fax or e-mail will not be
considered.
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Each page of the ORIGINAL proposal / bid document HAVING
ORIGINAL STAMP OF SSWMB must be signed by the
contractor/bidder. In case the proposal/bid document is signed
by the authorized representative of the contractor then, the
authorization shall be in the form of written power of a attorney
accompanying the proposal or in any other form demonstrating
that the representative has been duly authorized to sign.

The procuring agency at his discretion, may extend the deadline for
submission of bids/proposals by issuing an addendum notified in
newspaper and / or SSWMB & SPPRA websites. All rights and
obligations of procuring agency and the contractor will thereafter be
subject to the deadline as extended.

The Technical/operational proposal shall not include any financial
information. A Technical proposal containing financial information
may be declared non responsive.

The technical proposal shall provide the information as indicated in
the following Para.

ayA brief introduction of contr
recent experience of contractor (each partner in case of joint
venture) on assignments of similar nature.

b) A description of the approach and methodology for performing
the assignment covering the following subject, technical
approach, methodology, organization and staffing.

c) The list of the proposed professional, staff team by area of
expertise, the position that would be assigned to each staff
members and their tasks.

d) While preparing the technical proposal, contractor must give
particular attention to the following:
- If the contractor considers that it may enhance its expertise for
technical operational management and monitoring parts for the
assignment to accomplish in a best-suited way and in
accordance to the requirement of RFP Document he may
associate with other contractors/firms (not more than 30% of the
job). Any such association must be clearly indicated in the
technical proposal. In case of joint venture, all partners shall be
jointly and severally liable, and shall indicate the lead firm of
joint venture.

e) Alternative professional staff shall not be proposed and only one
curriculum vitae (CV) may be submitted for each position.
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f) Comments and suggestions may be given on the terms of
reference including workable suggestions that could improve the
quality, effectiveness of assignments and on requirement of the
DMC (Malir) & District Council Karachi workforce, machinery
and facilities including administrative support, office, workshop
and rehabilitation of scavengers and any other. However client
is not bound to consider the suggestions as a whole or part or
otherwise as indicated in RFP Document.

xv)  The financial proposal shall include all cost

a) Associated with scope and performance of work, management
and operational cost, remuneration for staff monitoring system
and other incidental charges, business taxes, income tax, local
& provincial taxes, professional taxes, duties, fees, that may be
levied according to the laws and regulations in being prior to the
closing date of submission of proposal and taxes and fees on
the equipment, and machinery required and on services
performed under this contract. Nothing in the contract shall
relieve the contractor/bidder from his responsibilities to pay
taxes that may be levied on the profit made to him in respect to
contract.

b) The financial proposal shall contain NO OVERWRITING,
CORRECTIONS and CUTTINGS. The contractor or his
authorized representative who signed the proposal must initial
such corrections, overwriting and cuttings, if any.

c) The contractor/bidder is required to quote the cost of every work
item and total cost of works correctly in figure and words. The
price and cost of works and services under this contract must be
expressed in US Dollars ($).

d) Bid Security equal to 1% (one percent) of total bid amount in the
shape described in clause 2.24 will be attached with financial
proposal. No Cheque or Insurance Guarantee shall be accepted
as bid security.

e) All the costs towards allowances of the workforce transferred by
procuring agency to the contractor shall be incorporated in the
financial proposal.

2.16.  Currency Unit of Offers and Payments

The bidder shall quote the bid price for each work, item (Services) and the
total bid amount in US Dollar ($). The interim/running monthly bill payment
will be made to contractor in Pakistani Currency at the
conversion/exchange rate declared by the State Bank of Pakistan on the
date of submission of interim/running monthly bills.
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For the conversion of total bid amount and the amount of the each item of
work & services given in BOQ, the rate of exchange shall be the exchange
rate declared/notified by State Bank of Pakistan prevailing 28 (Twenty
Eight) days before the date of opening of the bid specified in bidding
document.

2.17. Conditional and Partial Offers

Contractors / bidders are hereby cautioned that proposal with conditional
offers or deviation from the conditions and instructions contained in RFP
Document or other requirement stipulated therein shall result in rejection of
proposal /bid as non-responsive and shall not be considered. Partial offers
are not acceptable under this contract. Acceptance shall only be granted
for complete job.

2.18. Alternative Proposal not Acceptable.
One Bid per Bidder

Only one proposal fulfiling all conditions, instructions and requirement
contained in RFP should be submitted by each bidder. Alternative proposal
shall not be entertained.

Each bidder shall submit only one bid either by himself, or as a partner in a
joint venture/consortium. A bidder who submits or participates in more than
one bid will be disqualified.

2.19. Eligible Bidder.

This Invitation for Bids is open to all interested bidders who are eligible under
provisions of Sindh Public Procurement Rules as mentioned (but not restricted)
below and the criteria given in the Notice Inviting Tender (NIT) / Bidding
Document.

Firms and individuals, national or international, may be allowed to bid for the work.
Any conditions for participation shall be limited to those that are essential to
ensure the bi ddufirtre dontae imquestidn.i t y t o

€) Bidders may be excluded if;

(1) As a matter of law or official regulations, commercial relations are
prohibited with the bidder& country by the federal government, or

(i) A firm is blacklisted/ debarred by the procuring agency and the
matter has been reported to the Authority, subject to Rule 30 of
Sindh Public Procurement Rules 2010.

(b)  The national Bidders must be:

0] Thi s S a O6Service Cont rRECtisbnothenc
required.

(i) Registered with relevant tax authorities (income / sales tax, Sindh
Board of Revenue wherever applicable)
[24]

Executive Director (Operation-I) DMC Malir & District Council Contractor
Karachi



Sindh Solid Waste Management Board

(c) The international bidders can participate and if they are successful, they
will be given appropriate time to get them registered with relevant tax
authorities in Pakistan before signing of the Agreement.

(d) Government-owned enterprises or institutions may participate only if they
can establish that they are;

0] Legally and financially autonomous, and

(i) Operate under commercial law.

Provided that where government-owned universities or research centers in
the country are of a unique and exceptional nature, and their participation
is critical to project implementation, they may be allowed to participate; and

(i)  Bidders shall include all those contractors who are registered or
incorporated in Pakistan, irrespective of the nationality of their
owners and professional staff.

2.20. Disqualification for Participating in Tender

Following contractors or sub-contractors cannot participate in the tender in
any manner directly or indirectly, in their name or in the name of any other
person or firm:

a. Those who are prohibited to participate in tender by any Govt.
institution, authority and those who are prohibited by the law due to
having any criminal record or conviction.

b. Those who have been declared bankrupt by the authorities or have
filed bankruptcy.

C. Those who have been declared or announced as insolvent by court
of law or tribunal or any other authority or institution.

d. Those who are under liquidation.
e. Those whose affairs are run by any tribunals.

f. Those who are under settlement with any financial institution or
creditors.

g. Those who have suspended their affairs or those who are in similar
position as per the law of their country.

h. Those who have been declared defaulter of social security
contribution or premium payments under the law of Pakistan or as
per law of their country.

i Those who have been declared defaulter of taxation or revenue
department for non-payment of income tax, sales tax, customs
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duties, or any other tax levied from time to time in Pakistan or as per
law of their country.

Those who have been condemned by decision of any court or law or
tribunal because of their non-professional or unethical activities or
professional malpractices.

Those who have been determined by any institution or organization
or authority or agency for adopting or performing non-professional
attitude or unethical or immoral activities or professional malpractices
and such determination resulted from administering them during their
jobs.

Those who do not provide the required information or provided
misleading or false representation or deliberately suppressed the
information to be provided as required in RFP Document.

Those who have been prohibited from professional activity by the
Chamber of Commerce in Pakistan or any other equivalent body
established for same purpose in the country where they are
registered before the date of submission of the bid.

The contractors/bidders who are the blacklisted by Federal Govt.,
Provincial Govt., Autonomous Bodies and State Bank of Pakistan.

2.21. Exclusion Prohibition and Acts forbidden

The contractor/bidder shall be excluded from participating in tender under
following circumstances:

a.

Those who are authorized by procuring agency in any way for
preparation of RFP and the committees set out by the procuring
agency in this regard.

Those who are authorized by the procuring agency to finalize and to
approve the tender process.

The institutions established, with whatsoever reason, in relation with
the procuring agency or existing structure of the procuring agency and
institution such as foundation, association, union and the companies
associated with the procuring agency.

Those firms and companies who are rendering the advisory or
consultancy services in preparation of RFP Document.

The following acts and attitude are forbidden in the tender:

I To render the activities of other participants doubtful, to obscure
them from participation in the tender or to offer an agreement to
the participant or to influence them to act in a manner, which will
affect other participant or tender process
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ii. The act and attitude towards fraud, threat, influence, bribery or
by any other way to win the tender.

Iii. To issue and use false documents regarding Bid Security or
Performance Security etc.

V. More than one offer in the tender directly or indirectly in the
name of themselves or in the name of others, as in person on in
mandate.

The Contractor who participates in spite of these
disqualification, prohibitions and exclusions shall stand excluded
and his bid security shall be forfeited.

2.22. Subcontracting and Responsibilities

Bidders/contractors may execute subcontracts for services up to 30%
(Thirty Percent) of the total services for each job of solid waste
management collection/transportation, door to door collection, manual and
mechanical sweeping and mechanical washing and other services which
are covered under this RFP Document, subject to approval of SSWMB.
The contractor/bidder is responsible for performance of subcontractors to
the procuring agency.

2.23.  Bid Validity.

Validity period of proposal / bid is 120 (One Hundred and twenty) calendar
days following the last date of submission of RFP/Bid Document.
Bidder/Contractor may be requested to extend the validity period in writing,
and consent of the bidder shall be obtained. If applicants do not agree in
such extension bid security of the applicant will be returned.

2.24. Bid Security.

The bidders are required to furnish a bid security equal to 1% (One
percent) of total bid amount in the currency in which the bid is
priced/quoted, which shall remain valid for a period of 28 (twenty eight)
days beyond the validity period of the bid.

The proposal must be accompanied with a bid security equal to 1% (one
percent) of the contract price in the currency in which the bids is
priced/quoted in the form of bank draft / payorder or in the shape of bank
guarantee from any scheduled bank of Pakistan in favour of SSWMB.

2.25. Responsiveness of Bid to Bidding Document/RFP

In preparing their proposals contractors are expected to examine in detail
the document comprising the RFP. Material deficiencies in providing the
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information requested in the RFP document may result in rejection of a
proposal as non-responsive.

Prior to detailed evaluation of Bid the procuring agency will determine the
substantial responsiveness of the bid to bidding document. A substantially
responsive bid is one, which conforms to all the conditions of bidding
document without material deviation.

A material deviation is one:

)

i)

Which affects in any substantial way the scope, quality or
performance of works and services.

Which is inconsistent with bidding document/RFP and limits in any
substanti al way, procuring age
contractor/bidder under the scope of work or restriction/adoption of
such conditions that would effect unfairly the competitive position of
the bidder presenting substantially responsive bid.

2.26. Examination of Bids and Determination of Responsiveness.

a.

Note:

Prior to the detailed evaluation of bids, the procuring agency will
determine whether the bidder fulfils all codal requirements of eligibility
criteria given in the tender notice such as registration with tax
authorities, turnover statement, experience statement, and any other
condition mentioned in the NIT and bidding document. If the bidder
does not fulfil any of these conditions, it shall not be evaluated further.

The international bidders can participate and when they are successful,

they will be given appropriate time to get them registered with relevant

tax / professional authorities in Pakistan before signing of the
Agreement.

Once found to be fulfiling the eligibility criteria, as mentioned in sub-
clause a. and in clause 2.19, the bids of eligible bidders will be
evaluated for technical responsiveness as per specification and criteria
given in the bidding documents. Technical and financial evaluation shall
be carried out in accordance with, single stage-two envelope bidding
procedure of SPP Rules 2010.

A bid will be considered technically responsive if it (i) has been
properly signed; (ii) is accompanied by the required bid security in the
manner described in the bid document; and (iii) conforms to all the
terms, conditions and specifications of the bidding documents, without
material deviation or reservation.

If a bid has major deviations to the commercial requirements and
technical specifications it will be considered technically non-
responsive. As a general rule, major deviations are those that if
accepted, would not fulfil the purpose for which the bid is requested, or
would prevent a fair comparison or affect the ranking of the bids that
are compliant with the bidding documents.
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(A). Major (material) Deviations shall also include:-

0] has been not properly signed,;
(i) IS not accompanied by the bid security of required amount
and manner;

(i)  failing to respond to specifications;

(iv) failing to comply with Milestones/Critical dates
provided in Bidding Documents;

(V) sub-contracting contrary to the Conditions of Contract
specified in Bidding Documents;

(vi)  refusing to bear important responsibilities and liabilities
allocated in the Bidding Documents, such as performance
guarantees and insurance coverage;

(vii)  taking exception to critical provisions such as applicable law,
taxes and duties and dispute resolution procedures;

(viii)  which affect in any substantial way the scope, quality or
performance of the works;

(ix)  adoption/rectification whereof would affect unfairly the
competitive position of other bidders presenting substantially
responsive bids.

(x) which affects in any substantial way the scope, quality or
performance of the works;

(xi)  which limits in any substantial way, inconsistent with the
bidding documents, the procur i ng agencyos
bidder® obligations under the contract;

(xii)  adoption/rectification whereof would affect unfairly the
competitive position of other bidders presenting substantially
responsive bids.

(B) Minor Deviations
Bids that offer deviations acceptable to the Procuring
Agency and which can be assigned a monetary value may be
considered substantially responsive at least as to the issue of
fairness. This value would, however, be added as an adjustment
for evaluation purpose only during the detailed evaluation
process.

If a bid is not substantially responsive, it will be rejected by the
procuring agency, and may not subsequently be made responsive
by correction or withdrawal of the non-conforming deviation or
reservation.

2.27. Return of Bid Security.

a. The bid security of the contractor / bidder who is awarded the work shall
be retained and the bid security of other bidders shall be returned (in
the shape it is deposited) after award to successful bidder.

b. Bid security of the successful bidder (to whom the contract is awarded)
will be returned upon submission of performance security (in the shape
it is deposited).
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NOTE: a.

BIDS NOT COMPLYING WITH CONDITIONS MENTIONED ABOVE SHALL NOT BE
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Forfeiture of Bid Security

The bid security may be forfeited

a. If the contractor/bidder withdraws his bid during the period of bid
validity.

b. If the contractor/bidders does not accept the correction of his bid price.

c. If the successful bidders fails

a. To furnish required performance security
b. To sign the agreement

Proposal/Offers to be non-responsive without bid security

Proposal/offers, which are not accompanied with required amount of bid
security in the shape noted above will be rejected as non-responsive.

Evaluation Criteria

Criteria, sub-criteria and point system for evaluation of technical proposal
are as under:

1. Company Profile Marks
11 Number of Similar assignment /work completed by 5
contractor during last five years
1.2 Value of Similar Assignment/works 10
1.3 Value and Numbers of appropriate Solid Waste Machinery 10
owned by the company
14 Organization Structure/Relevant Experience of the firm 5
15 Networth (Financial) of the contractor including bank 10
financing not less than one billion rupees.
Sub Total 40
2 Technical/Operational approach & Methodology. Marks
2.1 Approach & Methodology for the works & services 10
2.2 Responsiveness to RFP 10
2.3 Goal Oriented Work Plan 15
Sub Total 35
3 Technical/Operational & Operational Team Marks
3.1 Education & Qualification 10
3.2 Relevant background 10
3.3 Time expend with the contractor 5
Sub Total 25
Grand Total 100

The Minimum Technical Score to qualify is 75 Marks

BIDDERS MUST SUBMIT THEIR BIDS ON THE ORIGINAL RFP DOCUMENTS
(WITH STAMP OF SSWMB ON EACH PAGE) OBTAINED FROM THE OFFICE
OF SSWMB ON PAYMENT OF PRESCRIBED TENDER FEE AND ALSO PUT

SIGNATURE OF AUTHORISED PERSON ON EACH AND EVERY PAGE.

IN CASE THE BIDDER HAS DOWNLOADED THE DOCUMENTS FROM SPPRA
OR SSWMB WEBSITE, HE MUST PUT SIGNATURE OF AUTHORISED
PERSON ON EACH AND EVERY PAGE AND ALSO ATTACH PROOF OF

PAYMENT OF PRESCRIBED TENDER FEE.

EVALUATED.
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2.31. Manner Place, Date and Time of Opening of Bid

a.

The proposal/bid will be opened on 30" March 2016 at 1530 hours by
the Tender Opening / Procurement Committee at the office of Sindh
Solid Waste Management Board.

I nitially, only the envelope ma
shall be opened.

The enveloped marked #AFinanci al
custody of the client without being opened

The evaluation committee of the procuring agency shall evaluate the
technical/operational proposals on the basis of their responsiveness to
RFP, applying the evaluation criteria, sub-criteria and point system
specified in RFP Document without reference to the price. Any proposal
which is found non responsive shall be rejected at this stage and
particularly if the proposal fails to achieve the minimum technical score
indicated in RFP document. No amendment in technical proposal shall
be permitted during technical evaluation.

After the technical evaluation is completed, the procuring agency shall
inform the contractor/bidders, the technical scores obtained by their
technical proposals and shall notify those contractor/bidder whose
proposal did not meet the minimum qualifying marks or work considered
non responsive to the RFP and their proposal will be returned
unopened after completing the selection process.

The procuring agency shall simultaneously notify in writing to the
contractor, that have secured the minimum qualifying marks, the date,
time and location for opening of financial proposals.

The financial proposals shall be opened publically in the presence of
contractors or their representatives who choose to attend.

Rectification of arithmetical errors will be made on the basis that if there
is discrepancy found between the unit price and total price, that is
obtained by multiplying the unit price and the quantity, the unit price
shall prevail and the total price shall be corrected accordingly.

If there is the discrepancy found between words and figure, the amount
in words shall prevail.

2.32.  Preliminary =~ Examinations and Determination of
Responsiveness of Bid prior to detailed evaluation of Bid

1. The client (Procuring Agency) shall examine the bid whether:
a. The bid is complete and does not deviate from the scope of
work for any computational error.
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That required securities are furnished.

The documents have been properly signed.

. That the bid is valid till the required period.

That bid does not deviate from basic technical requirement.

That the bids are generally in order.

2. The Tender Proposal shall be rejected and not considered:

a.

b.

i

K.

If proof of payment of Tender Fee is not available.

If it is not accompanied by the required Bid Security.

If the Bid is not submitted on the original RFP document obtained
from SSWMB office. Even if the documents have been
downloaded form website, each page must be signed by the
bidder and contain stamp of the firm / company / bidder.

If its validity is less than specified period.

If it is submitted for incomplete scope of work.

If it is conditional and contained alternative proposals.

If it indicates that bid price not inclusive the amount of all taxes,
incidental charges.

If not accompanied with bid security
If bidder has submitted more than one bids.
If received after the deadline for submission of bid.

If submitted through Fax, Telex, Telegram or e-mail.

2.33. Clarification of Bid.

In examination, evaluation and comparison of bids the procuring agency
may at its discretion ask the contractor/bidder for clarification of his bid.
The request for clarification and response shall be in writing and no change
in price or substance of bid shall be sought, offered or permitted. No bidder
shall be allowed to alter or modify his bid after the expiry of deadline for the
receipt of the bid.
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2.34. Correction of Errors before Financial Evaluation.

) Bids determined to be substantially responsive will be checked by

the procuring agency for any arithmetic errors. Errors will be
corrected by the procuring agency as follows:

a. where there is a discrepancy between the amounts in figures
and in words, the amount in words will govern; and

b. where there is a discrepancy between the unit rate and the line
item total resulting from multiplying the unit rate by the quantity,
the unit rate as quoted will govern, unless in the opinion of the
procuring agency there is an obviously gross misplacement of
the decimal point in the unit rate, in which case the line item total
as quoted will govern and the unit rate will be corrected.

) The amount stated in the Form of Bid will be adjusted by the

procuring agency in accordance with the above procedure for the
correction of errors and with the concurrence of the bidders. The
amount thus corrected shall be considered as binding upon the
bidder. If the bidder does not accept the corrected bid price, his bid
will be rejected, and the bid security shall be forfeited in accordance
with clause 2.28 hereof.

2.35. Financial Evaluation and comparison of Bids

Executive Director

Karachi

The procuring agency will evaluate and compare only the Bids
determined to be substantially responsive in accordance with clause
2.26.

In evaluating the Bids, the procuring agency will determine for each bid
the evaluated bid price by adjusting the bid price as follows:

(&8 making any correction for errors pursuant to clause 2.34;

(b) making an appropriate adjustment for any other acceptable
variation or deviation.

The estimated effect of the price adjustment provisions of the conditions
of contract, applied over the period of execution of the contract, shall not
be taken into account in bid evaluation.

If the bid of the successful bidder is seriously unbalanced in relation to
the procuring agencyob6s estimate of
under the contract, the procuring agency may require the bidder to
produce detailed price analysis for any or all items of the Bill of Quantities
to demonstrate the internal consistency of those prices with the methods
of performing the work and schedule proposed. After evaluation of the
price analyses, the procuring agency may require that the amount of the
Performance Security set forth in clause 2.36 be increased at the
expense of the successful bidder to a level sufficient to protect the
procuring agency against financial loss in the event of default of the
successful bidder under the contract

[33]
(Operation-l) DMC Malir & District Council Contractor

t

he



Sindh Solid Waste Management Board

Note: The bidders are required to provide component wise break up of his price. The
Procuring Agency shal/l carry out O6Financi al
received. The lowest evaluated bid shall be determined on the basis of total amount of
money which procuring agency shall have to pay in a year for the job on per Ton basis

and not individual components.

2.36. Performance Security

a. The successful bidder shall furnish to the procuring agency a
Performance Security in the form of pay order or bank guarantee from
any scheduled bank of Pakistan, and the amount stipulated in the
bidding data and the Conditions of Contract within a period of 28 days
after the receipt of Letter of Acceptance, but 07 days prior to expiry
date of bid security.

b. Failure of the successful bidder to comply with the requirements of Sub-
clause a. or clauses 2.37 or 2.40 shall constitute sufficient grounds for
the annulment of the award and forfeiture of the bid security.

c. Validity of performance security shall extend at least seven months
beyond the date of completion of contract, or as mentioned in the
bidding data to cover defects liability period or maintenance period
subject to final acceptance by the procuring agency.

2.37.  Signing of Contract Agreement.

1) Within 14 days from the date of furnishing of acceptable Performance
Security under the Conditions of Contract, the procuring agency will
send the successful bidder the Contract Agreement.

2) The formal Agreement between the procuring agency and the
successful bidder shall be executed within 14 days of the receipt of the
Contract Agreement by the successful bidder from the procuring
agency.

3) A procurement contract shall come into force when the procuring
agency requires signs contract, the date on which the signatures of
both the procuring agency and the successful bidder are affixed to the
written contract.

2.38. Stamp Duty

The formal Agreement between the client (Procuring Agency) and the
successful bidder shall be duly stamped at rate of 0.3% of sanctioned price
(or rates prescribed by the government at that time) and as stated in Letter
of Acceptance. The successful bidder will pay the stamp duty.

2.39. General Performance of the bidders

Procuring agency may in case of consistent poor performance of the
contractor and his failure to remedy the underperforming contract may take
[34]
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such action as may be deemed appropriate under the circumstances of the
case including the rescinding the contract and/or black listing of such
contractor and debarring him from participation in future bidding process.

2.40. Integrity Pact

The bidder shall sign and stamp the Integrity Pact provided at Annexure-17
to the bidding documents. Failure to provide such Integrity Pact shall make
the bidder non-responsive

2.41. Defect Liability Period

Defect liability period shall be 06 (six) months after the date of completion
and expiry of the contract agreement.

2.42. Return of Performance Security

The performance security of the contractor shall be returned after 06 (six)
months (defect liability period) of completion and expiry of the contract
period, upon determination that the obligation under the contract have been
duly fulfiled in accordance with the provisions of contract document and
agreement and the contractor has no liability to the procuring agency due
to this contract. In case the liabilities of the contractor to the procuring
agency and other tax amount due to the contract, then such amount shall
be recovered from the amount of performance security and balance
amount of the performance security shall be return to the contractor.

2.43. Retention Money.

Retention money shal/l be deducted fror
bill at the rate of 5% (Five Percent) of monthly bill amount. The retention

money shall be released in the currency in which it is deducted (Pak
Rupees) after 12" (Twelve) running bill payments of the contractor for the

work successfully executed for last twelve month. The amount due to the
contractor in respect of retention money shall be released (within 60 days

after end of twelve months contract period) after deduction of such amount

as are required to be recovered on account of default of contractor in
performing his functions, if any, under this contract.

2.44. Format Contract Agreement
Format of Contract Agreement at annexure 18.
2.45. Form of Bank Guarantee for Performance Security

Format of bank guarantee for performance security is attached at annexure
16.
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2.46. Inspection of Work & Services performed by the contractor
Representative of procuring agency shall inspect the work and services
performed by the contractor under the contract and any deficiencies of
work and services shall be notified in writing giving warning letter to the
contractor. If the contractor does not recover/remove the deficiencies
indicated a penalty as per penalty clauses shall be imposed.

2.47. Letter of Acceptance.

After announcement of tender decision, letter of acceptance will be sent to
successful bidder/contractor, inviting for signing of agreement the contract
agreement shall be signed within 14 (fourteen) days following the date of
letter of acceptance.

2.48.  Arbitration
Any dispute that is not amicably resolved shall be finally settled, unless
otherwise specified in the Contract, under the Arbitration Act 1940 updated
from time to time and would be held anywhere in the Province of Sindh at
the discretion of procuring agency.

2.49. Information Related to Contractor / Bidder
a. Contractor/Bidder Full Name
b. Address
c. Telephone No.

d. Fax No.
e. E-mail Address.
[36]
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Bidding Data
Bidding Data

Srl#

Data

Name of Work Front End Collection and Disposal of Municipal Solid
Waste For DMC Malir (DMC Malir Area) & District
Council (District Council Area) Karachi, Sindh, Pakistan.

The Name of
Procuring Agencyd s Executive Director-| SSWMB
Official

Address Bungalow No. D-47 Block-2, Clifton, Karachi, Pakistan.
Telephone# +92 21 35372982-4, 35863026

E-mail info@sswmb.qgos.pk

Facsimile +92 21 35372985

Website WWW.sswmb.gos.pk

Procedure of open Single Stage 1 Two Envelope Procedure

competitive biding a. Proposal shall comprise a single package containing

(International two separate sealed envelopes. Each envelope

Competitive Bidding 1 shall contain, separately the Technical/Operational

ICB) Proposal & Financial Proposal.

b. The package (Outer Envelope) shall be clearly
marked the name of the Proposal, date and time of
submission and the address and place of the
submission and name and address of the
contractor/bidder

c. The package (Outer envelope) containing the two
envelopes must be sealed, signed and stamped by
the contractor or its authorized representative.

Proposal shall be submitted by hand or may be sent be registered airmail. Proposal
submitted through telegraph, telex, fax or e-mail will not be considered.

Financial Proposal to be submitted with Technical Proposals.

Pre-proposal/Pre bid meeting will be held at the office of SSWMB-Bungalow No, D-47,
Block-2 Clifton, Karachi, Pakistan on 18" February 2016 at 1500 hours.

The proposal/bid submission address is at the office of SSWMB Bungalow No.D-47
Block-2 Clifton, Karachi, Pakistan.

Proposal must be submitted no later than the following date & time.
30" March 2016 at 1430 hours

Proposal must remain valid for 120 (One Hundred and Twenty) days after the
proposal/bid submission deadline.

Bid Security

Bid security equal to 1% of total Bid amount will be attached with financial
proposal in the form of Payorder, Demand Draft or Bank Guarantee in favour of
SSWMB. The bid security shall remain valid for a period of 28 days beyond validity
period of the bid. Bid security shall be submitted in the same currency as that in which
the bid is priced/quoted.

10

Clarification may be requested not later than 7 (Seven) days before the submission
date.

The address for requesting clarification is Executive Director (Operations-I), Sindh
Solid Waste Management Board, Karachi, Bungalow No. D-47 Block-2 Clifton,
Karachi - Pakistan

e-mail inffo@sswmb.gos.pk, Facsimile +92 21 35372985
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11

The proposal as well as all related correspondence exchange by the Contractor /
Bidder and procuring agency shall be written in English. However it is desirable that
the firmbs per s on nvwddgelofahe patioaal andregiomahlanguageso
of Islamic Republic of Pakistan.

12

Alternative proposals are not acceptable and shall not be entertained; each bidder
should submit only one proposal fulfiling all conditions, instructions and requirement
contained in RFP.

13

Valid Registration Certificate of the following Authorities must be attached with the
proposal:

a. Sindh Borad of Revenue

b. Federal Board of Revenue (NTN Number)

14

The Contractor/Bidder should quote the cost for each item of works under this contract
and total bid price in US Dollars. However, interim payment/ running bill payments
shall be made in Pak Rupees (conversion/exchange rate declared by the State Bank
of Pakistan shall be applicable of the date of submission of interim bill/monthly running
bill for payment.

15

The Contractor/Bidder should quote the cost for each item of works inclusive of all
National, Provincial, Local taxes, duties, expenses, contingencies and incidental
charges.

16

Contractor/ Bidder must submit the original Technical/Operational Proposal and the
original Financial Proposal along with copies of the both.

17

Successful Contractor/Bidder is required to submit performance security at 1% (one
percent) of the contract amount in form of pay order or bank guarantee in favour of
Sindh Solid Waste Management Board, in the currency in which the bid is
priced/quoted.

18

Contractor/bidder shall undertake to sign Integrity Pact as per Format provided by
SSWMB under this contract.
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Section Il

Description of DMC Malir (DMC Malir Area)
&
District Council Karachi (District Council Area)
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Section Ill

Description of DMC Malir (DMC Malir Area)

3.1.

3.2.

Bin Qasim Zone- Brief Description

The District Municipal Corporation Malir comprises of two zones i.e.
Bin Qasim Zone and Malir Zone. The Bin Qasim Zone comprises of 07
(seven) Union Council, lbrahim Hayderi UC-1 and Rehri UC-2 both are
congested and are by the side of seashore. Cattle colony UC-3 where
number of cattle ponds (baras) exist, whereas Quaidabad UC-4, Landhi
UC-5 are congested urban areas, Gulshan-e-Hadeed UC-6 - a colony of
Steel Mill employees is also congested, and UC-7 Ghaghar is spread over
wide area as compared to its population.

The area of Bin Qasim Zone is about 485.7 Sq KM. The population
estimates as per statistics of 1998 is 316684 and in view of growth rate of
5% per annum, the population of this zone in the year 2015 is estimated to
721272 persons. Bin Qasim Zone is at the south-east part of Karachi city
and close to Arabian Sea. The zone comprises of large area with low
population density which is only 1485 person /KM?. The MSW densities of
UC-03, 04 and 06 is about 3.46 t/KM? whereas MSW densities of UC-01,
02, 05 and 07 is about 0.295 t/KM?,

The zone is situated at long distance from existing landfill sites. The
one, which is nearest, is Sharafi Goth informal landfill site (proposed site
for GTS) and new landfill site is proposed to be established at Dahbeji.
Therefore MSW of Bin Qasim Zone is to be transported to landfill site at
Sharafi Goth through informal GTS located within the zone.

The Zone is also known by its Industrial and fishing activities at
Ibrahim Hydery and Rehri Goth near sea belt where fishing / sea food
business, textile industries (LATI) and (BQAT]I) exist.

The detail of MSW generation in each UC of the Zone and its
population and other detail are given in annexures.

Demographics.

Bin Qasim Zone is a well-demarcated area commonly known by its
industrial activities, large scale providers of Milk, Meat in Karachi have their
business in the area fishing industry. Pakistan Steel, Port Qasim, and other
industrial areas also exist in the zone. The nature of business under these
industries are mostly, automation, garments, steel manufacturing, plastics,
leather and leather product, chemical, food packaging, pharmaceutical,
dying, cigarettes manufacturing etc.
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Bin Qasim Zone is flanked by Malir Zone, Quaidabad, District Thatta
on the east and Malir River on the north and Sukhan Nallah on the west of
the zone.

The zone comprises of following UCs:

ucC UC Name ucC UC Name
No. No.

1 | Ibrahim Hayderi 5 | Landhi

2 | Rehri 6 | Gulshan-e-Hadeed

3 | Cattle Colony 7 | Ghaghar

4 | Quaidabad

UC-1 Ibrahim Hayderi

The UC-1 Ibrahim Hayderi consists of following localities/areas. The
infrastructural condition, housing Unit types, income groups and names of
localities in the area are detailed below:-

. Infrastructural | Income House Units Remarks
Srl.#| Area/Locality -

Condition Group Sq. Yards
1 Ali Akbar Shah Goth Medium Middle 80120 Sq Yard
2 Jumma Goth Medium Middle 80120 Sqg Yard
3 Jamote Para Medium Middle 80120 Sq Yard
4 Charan Para Medium Middle 80120 Sq Yard
5 Balouch Pra Medium Middle 80120 Sq Yard
6 Machi Para Medium Middle 80120 Sq Yard
7 Katchi Para Medium Middle 80 Sq Yard
8 Jakawani Para Medium Middle 80 Sq Yard
9 Molvi Para Medium Middle 80 Sq Yard
10 Wahid Wani Para Medium Middle 80 Sq Yard
11 Jabbal Para Medium Middle 80Sq Yard
12 Muhammadani Parg Medium Middle 80120 Sq Yard
13 Safyani Para Medium Middle 80120 Sq Yard
14 Panjabi Para Medium Middle 80 Sq Yard
15 Jilani Para Medium Middle 80 Sq Yard
16 Sindhi School Para Medium Middle 80120 Sq Yard
17 Lal Shah Para Medium Middle 80120 Sq Yard
18 Main Road KDA Medium Middle 80120 Sq Yard
19 | Water Pump Para Medium Middle 80120 Sq Yard
20 | Umer Colony Medium Middle 80120 Sq Yard
21 Christian Para Medium Middle 80120 Sq Yard
22 NewAbadi Para Medium Middle 80120 Sq Yard
23 | Khaskhali Para Medium Middle 80120 Sq Yard

UC-2 Rehri

The UC-2 Rehri consists of following localities/areas. The
infrastructural condition, housing Unit types, income groups and names of
localities in the area are detailed below:-

. Infrastructural | Income | House Units Sq.
Srl.#| Area/Locality " q Remarks

Condition Group Yards
1 Peerano Goth Developed Low 60 Yard
2 Jumma Himayati Gol Developed Low 60 Yard
3 Lath Bas@oth | Developed High 120512 Sq Yard
4 Lath Basti Goth I Developed High 120512 Sq Yard
5 Bakhtawar Goth Developed Middle 120512 Sq Yard
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6 Ali Brohi Goth Developed Low 120 Sq Yard
Mousani Mohallah
7 Rehri Developed Middle 120 Sq Yard
8 Dabla Para Rehri Developed Low 80 Sq Yard
9 Amin Jat Para Rehri Developed Middle 100 Sq Yard
10 Lala Abad Developed Middle 120 Sq Yard
11 llyas Goth Developed Middle 120 Sq Yard
12 Dawood Jat Goth Developed Middle 120 Sq Yard
13 Pan Para rehri Developed Middle 120 Sq Yard
14 | Qasim Ali Para Developed Middle 120 Sq Yard
15 Charyani Para Rehri Developed Middle 120 Sq Yard
16 | Waryani Para Rehri Developed Middle 120 Sq Yard
17 | Shaikh Para Rehri Developed Middle 120 Sq Yard
18 Khaskhali Para Rehr Developed Middle 120 Sq Yard
19 | Khalifa Jat Para Reh Developed Middle 120 Sq Yard
20 Malkai Para Rehri Developed Middle 120 Sq Yard
Siddique Khaskhali
21 Rehri Developed Middle 120 Sq Yard
22 Such Dino Goth Developed Middle 120 Sq Yard
23 | Attaur Rehman Goth Developed Middle 120 Sq Yard
24 | Chasma Goth Undeveloed Low 120 Sq Yard

UC-3 Cattle Colony

The UC-3 Cattle Colony consists of following localities/areas. The
infrastructural condition, housing Unit types, income groups and names of
localities in the area are detailed below:-

Syl ArealLocality Infrastrl_Jc_:turaI Income | House Units Sq. Remarks
Condition Group Yards

1 Cattle Road N® Developed Middle 1000 Sq Ya& More Cattle Pondg
2 Cattle Road Nal Developed Middle 1000 Sq Ya&lMore Cattle Ponds
3 Cattle Road Nap Developed Middle 1000 Sq Ya&iMore Cattle Pondg
4 Cattle Road N@3 Developed Middle 1000 Sq Ya&lMore Cattle Ponds
5 Cattle Road N&4 developed Middle 1000 Sq Ya&lMore Cattle Pondg
6 Cattle Road Nab Developed Middle 1000 Sq Ya&iMore Cattle Pondg
7 Cattle Road Na6 Developed Middle 1000 S¢yard& More Cattle Pondg
8 Cattle Road Nav/ Developed Middle 1000 Sq Ya&l More Cattle Ponds
9 Cattle Road NaB Developed Middle 1000 Sq Ya&iMore Cattle Pondg
10 Cattle Road N9 Developed Middle 1000 Sq Ya&l More Cattle Ponds
11 Cattle Road N0 Developed Middle 1000 Sq Ya&lMore Cattle Ponds

Residential Area from
12 to 10 Developed Middle 120 Sq Yard
13 Labour Squire Flates Developed Low 60 Sq Yard

Labour Squire 500
14 querters Developed Low 80 Sgrard
15 Maree Balouch Goth Developed Middle 120 sq Yard
16 Muslim League Basti Developed Middle 120 Sq Yard
17 Barkat-Madina Developed Middle 120 Sq Yard
18 Christian Basti Developed low 80 & 120 sq Yard
19 PMTF Colony Developed Middle 120 Sq Yard

Balouch Goth Opposity
20 Labour Squire Un developed Low 120 s g Yard

From Road Mpbto Road

No08 left side of Mehr|

Highway attached with

the Boundary Wall of
21 PMTF ( Zaman Town) Developed Low 120 sq Yard
22 Odh Basti Developed Middle 120 Sq Yard
23 Hindo Mohalla Developed Middle 120 Sq Yard
24 Qasim Town Developed Middle 120 Sq Yard
25 Nai abadi Developed Middle 120 Sq Yard
26 Samom Goth Developed Middle 120 Sq Yard
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UC-4 Quaidabad

The UC-4 Quaidabad consists of following localities/areas. The
infrastructural condition, housing Unit types, income groups and names of
localities in the area are detailed below:-

. Infrastructural Incom H nit$q.
Srl.# Area/Locality astructura come ouse UnitSq Remarks
Condition Group Yards
1 Gulistan Society Developed Middle 120 Sq Yard
2 Q/abad 100 Developed Middle 120 Sq Yard
Radio Pkistan Flats
3 ColonyPMHS Developed Middle 120 Sq Yard Luxury
4 Qazafi Town Developed Middle 120 S¢yard
5 Gulshar-Askari Developed Middle 120+240Sq Yard
6 Zafar Town Developed Middle 120 Sq Yard
7 Panwar Goth Developed Middle 80+120 Sq Yard
8 Green Park City Developed Middle 120 Sq Yard
9 Madin&olony Developed Middle 120 Sq Yard
10 Afridi Colony Developed LowMiddle 80+120 Sq Ya
11 Kohat Colony Developed Middle 120 Sq Yard
12 SMHS Developed Middle 120 Sq Yard
AlSyed Center Flate &
13 banglows Developed Middle 60 & 120 Sq Yard
14 Murghay Khana Developed Middle 120 Sq Yard
15 Khuladabad developed Low 120 sq yard
16 Becham Town Developed Middle 120 Yard
17 Jamak-lbrahim Developed Middle 120 Sq Yard
18 Tanoli Colony Developed Middle 120 Sq Yard
UC-5 Landhi

The UC-5 Landhi consist of following localities/areas, the
infrastructural condition, housing Units type, income group and name of
localities in the area are detailed below:-

Srl.# Area/Locality Infé%itgijt%l;ral Income Group HousYea%r;ts Sa. Remarks
1 Kohi Goth Developed Middle 120 Sq Yard
2 Saleh Muhammad Gotl Developed Middle 120 Sq Yard
3 Fageer Muhammad Got Developed Middle 120 Sq Yard
4 Nooruddin Bagh Developed Middle 120 Sq Yard
5 Jam Kanda Developed Middle 120 Sq Yard
6 Sheedi Goth Developed Middle 120 Sq Yard
7 Yousuf Arfani Goth Developed Middle 160 Sq Yard
8 Shah Latif Town Developed Middle 24080 Sq Yard
9 Ismail jokhio Goth Developed Middle 80 Sq Yard
10 Arab Phawnar Goth Developed Middle 80 Sq Yard
11 Master élcl)?a a Panwar Developed Low 60/80 Sq Yard
12 Khukhray Mohalla Developed Low 80 Sq Yard
13 Dawood Shorow Goth Developed Low 120 sqg Yard
14 Abdullah Goth Developed Low 120 sq yard
15 Razak abad Developed Low 120 sqg Yard
16 Mossa Goth Developed Low 120 sq Yard
17 Karim Bux Nouhani Got Developed Low 120 sq Yard
18 Lashari Goth Developed Low 120 sq Yard
19 Pir Sirhandi Goth Developed Low 120 sq Yard
20 Nohani Goth Developed Low 120 sqg Yard
21 Lal Muhammad Goth Developed Low 120 sq Yard
22 Khuda Bux Nouhani Gof| Developed Low 120 sq Yard
23 Pashamby Goth Developed Low 120 sqg Yard
24 Baitullah Bagh Developed Low 120 sqg Yard
25 Mulla Mossa Goth Developed Low 120 sq Yard
26 Umer bagh Developed Low 120 sq Yard
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27 Sayeed abad Developed Low 120 sq Yard
28 Graib abad Developed Low 120 sq Yard
29 Nazar Muhammad Gott Developed Low 120 sq Yard
30 Haji Pir Goth Developed Low 120 sq Yard
31 Dad Karim Goth Developed Low 120 sq Yard
32 Lal Muhgrgtwad Sheed Developed Low 120 sq Yard

UC-6 Gulshan-e-Hadeed

The UC-6 Gulshan-e-Hadeed consists of following localities/areas.
The infrastructural condition, housing Unit types, income groups and
names of localities in the area are detailed below:-

Srl# ArealLocality Infrastrl_J(_:turaI Income House Units Sq Remarks
Condition Group Yards

Gulshawe-Hadeed

1 Phasd Developed Middle 120 Sq Yard
Gulshawe-Hadeed

2 Phasdl Developed Middle 120 Sq Yard

3 Filter Plant Developed Middle 500 Sq Yard

4 Steel Town Ship Developed Middle 200 Sq Yard

5 Nishtar abad Developed Middle 120 Sq Yard

6 Sattal Goth Developed Middle 120 Sq Yard

7 Pathan colony Developed Middle 120 Sq Yard

UC-7 Ghaghar

The UC-7 Ghaghar consists of following localities/areas. The
infrastructural condition, housing Unit types, income groups and names of
localities in the area are detailed below:-

Srl.# Area/Locality Infrastrggtural Income | House Units Sq Remarks
Condition Group Yards
1 Ghagher Phattak Developed Middle 120 Sq Yard
2 Achar sallar Goth Developed Middle 120 Sq Yard
3 Pipri Developed Middle 120 Sq Yard
4 Chawal Godown Developed Middle 120 Sq Yard
5 Shah Town Developed Middle 120 Sq Yard
6 Allah Bux Himayati Gof Developed Middle 120 Sq Yard
7 Eido Goth Developed Middle 120 Sq Yard
8 Eassy City Developed Middle 120 Sq Yard
9 Gabool Goth Developed Middle 120 Sq Yard
10 Sindhi Goth Developed Middle 120 Sq Yard
11 | Da Ta Nagar Developed Middle 120 Sq Yard
12 | Noor Muhammad Goth Developed Middle 120 Sq Yard
13 Khuda Bux Gabool Developed Middle 120 Sq Yard
14 | Shah Nawaz goth Developed Middle 120 Sq Yard
15 Naseer abad Developed Middle 120 Sq Yard
16 | Ali Muhammad Goth Developed Middle 120 Sq Yard
17 | Jangi Khan Goth Developed Middle 120 Sq Yard
18 | Akbar Goth Developed Middle 120 Sq Yard
19 Karim Bux Muree Developed Middle 120 Sq Yard
20 | Haji Mureed Goth Developed Middle 120 Sq Yard
21 Saboo Gabool Goth Developed Middle 120Sq Yard
22 Samandari BaBa Developed Middle 120 Sq Yard
23 | Mamoo Salar Goth Developed Middle 120 Sq Yard
24 Khuda Bux Jokhio Developed Middle 120 Sq Yard
25 Hashim Jokhio Developed Middle 120 Sq Yard
26 | Darya Khan Goth Developed Middle 120 Sq Yard
27 Ibrahim Goth Developed Middle 120 Sq Yard
28 Qaisrani Goth Developed Middle 120 Sq Yard
29 | Zuharani Goth Developed Middle 120 Sq Yard
30 Odh Basti Developed Middle 120 Sq Yard
31 Hero Kalmdgioth Developed Middle 120 Sq Yard
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3.3. Maps of Bin Qasim Zone.
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3.4. Malir Zone Brief Description

Malir Zone is on the North of Shah Faisal Zone of DMC Korangi.
The population of the zone as per population estimates of 1998 was
396290 person and in view of population growth rate at 5%, the population
of the zone in the year 2015 is about 907138 person. The average
population density of the zone is about 49301 person/KM?. The MSW
output is 344.71 t/d and MSW Density distribution is 18.73 t/KM?. The zone
is congested and densely populated.

The zone is situated at long distance from existing landfill site, the
area, which is nearest, is Ashrafi Goth. The landfill site of Dahbeji, which is
to be built, is also far away from the zone therefore MSW of Malir Zone
may be transported to landfill site through informal GTS that exists within
the zone or nearest new GTS planned.

The zone is also known by its industrial activities under the umbrella
of I8l Industrial Area.

The zone comprises of 07 Union Councils. The details of MSW

generation in Each UC, its population and other details are given in
annexure.

3.5. Demoqraphics of Malir Zone

Malir Zone is a well-demarcated area, mostly congested and middle
class population. However agriculture farmhouses are located in many
parts of the zone. The zone is flanked by Bin Qasim Zone on the east and
Malir River in the west and north.

The Zone comprises of the following UCs.

ucC UC Name ucC UC Name
No. No.
1 | Model Colony 5 | Jaffar e Tayyar
2 | Kala Board 6 Gharabad
3 Saudabad 7 Ghazi Dawood Brohi
4 | Khokhrapar

UC-1 Model Colony

The UC-1 Model Colony consists of following localities/areas. The
infrastructural condition, Housing Unit types, income groups and names of
localities in the area are detailed below:-

. Infrastructural Income House Units
Srl.# Area/Locality - Remarks
Condition Group Sqg. Yards
1 Sweet Home Land Developed Middle 120400
2 Qaizmabad Developed Middle 120400
3 Sheet 1 to 10 Developed Middle 120400
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4 Nashtarabad Developed Middle 120400
5 9C Developed Middle 120400
6 Sheet 11 to 25 Developed Middle 120400
7 Moinabad Developed Middle 120400
8 Janat ul Barkat Developed Middle 120400
9 Fazabad Developed Middle 120400
10 Railway Socity Developed Middle 120400
11 Soorto Socity Developed Middle 120400
12 Al Mujeeb Gardeen Developed Middle 120400
13 Haji Rahi Yar Goth Un Developed LowMiddle 120400
14 Jafar Bagh 1 Developed Middle 120400
15 Jafar Bagh 2 Developed Middle 120400
16 Lasi Para Un Developed LowMiddle 120400
17 Abbasi Markat Un Developed LowMiddle 120400

UC-2 Kala Board

The UC-2 Kala Board consists of following localities/areas. The
infrastructural condition, Housing Unit types, income groups and names of
localities in the area are detailed below:-

Syl ArealLocality Infrastrgc;tural Income | House Units Sq Remarks

Condition Group Yards
1 A Area Developed Middle 126200
2 B Area Developed Middle 126200
3 C Area Developed Middle 126200
4 G Area Developed Middle 126200
5 Drakshan Socity Developed Middle 126200
6 Al Ameenn Socity Developed Middle 126200
7 Shadmafiown Developed Middle 126200
8 Millat Gardeen Developed Middle 126200

UC-3 Saudabad

The UC-3 Saudabad consists of following localities/areas. The
infrastructural condition, Housing Unit types, income groups and names of
localities in the area are detailed below:-

Srl# | ArealLocality Infrastrgc_tural Income House Units Remarks
Condition Group Sg. Yards
1 H Area Developed Middle 80
2 C Area Developed Middle 80
3 S 1Area Developed Middle 80
4 S 2 Area Developed Middle 80
5 S 3 Area Developed Middle 80
6 D 1 Area Developed Middle 80
7 D 2 Area Developed Middle 80
8 D 3 Area Developed Middle 80

UC-4 Khokhrapar

The UC-4 Khokhrapar consists of following localities/areas. The
infrastructural condition, Housing Unit types, income groups and names of
localities in the area are detailed below:-

. Infrastructural Income House Units
Srl.# | Areal/Locality - Remarks
Condition Group Sq. Yards
1 H Area Developed Middle 80200
2 H Area Sabir Colony Developed Middle 80200
3 Kousar Town Developed Middle 80200
4 Indus Mehra Developed Middle 80200
5 Pak Kusar Town Developed Middle 80200
6 Gilanabad Developed Middle 80200
7 PakMehran Town Developed Middle 80200
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8 F 1 Area Developed Middle 80200
9 F 2 Area Developed Middle 80200
10 Muzafar Colony Un Developed Middle 80200

UC-5 Jaffar e Tayyar

The UC-5 Jaffar e Tayyar consists of following localities/areas. The
infrastructural condition, Housing Unit types, income groups and names of
localities in the area are detailed below:-

Srl# | ArealLocality Infrastrggtural Income House Units Remarks
Condition Group Sq. Yards
1 Jafar élayyar Socity Developed Middle 60200
2 Hassain Socity Developed Middle 60200
3 F South Developed Middle 60200
4 Amar Yasir Phase 1 Developed Middle 60200
5 Amar Yasir Phase 2 Developed Middle 60200
6 Aleemabad Developed Low 60200
7 Shamil Homs Developed Middle 60200
8 Shabana Town Developed Middle 60200
9 Nafees Banglos Developed Middle 60200
10 Jinnah Colony Developed Low 60200
11 Ghazi Town Developed Middle 60200
12 Muhammad Abad Developed Low 60200

UC-6 Gharabad

The UC-6 Gharabad consists of following localities/areas. The
infrastructural condition, Housing Unit types, income groups and names of
localities in the area are detailed below:-

Srl# | ArealLocality Infrastrgqtural Income House Units Remarks
Condition Group Sq. Yards
1 A Area Developed Low 6080
2 B Area Developed Low 6080
3 C Area Developed Low 6080
4 Jalbani Goth Developed Low 6080
5 Bachal Goth Developed Low 6080
6 Madina Colony Developed Low 6080
7 Adam Hangora Goth Developed Low 6080
8 Saudia Colony Developed Low 6080
9 Muhammadi Colony. Developed Low 6080
10 Lee Lay Town Developed Low 6080
11 Chaman Colony Developed Low 6080
12 MehraiGoth Developed Low 6080

UC-7 Ghazi Dawood Brohi

The UC-7 Ghazi Dawoo Brohi consists of following localities/areas.
The infrastructural condition, Housing Unit types, income groups and
names of localities in the area are detailed below:-

, Infrastructural | Income House Units
Srl.# | Areal/Locality " Remarks
Condition Group Sq. Yards
1 Dawood Brohi Goth Un Developed Middle 60200
2 E1E2 Developed Middle 60200
3 Gulshan Qadri Developed Middle 60200
4 Mola Ram Compund Un Developed Middle 60200
5 Ghzi Town Un Developed Low 60200
6 Musarat Colony Un Developed Low 60200
7 Salar Goth Un Developed Low 60200
8 Malir Mndar Un Developed Low 60200
9 Asoo Goth Un Developed Low 60200
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3.6. Maps of Malir Zone
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